
REVEAL YOUR TOP 2 STRENGTH ROLES AND RECEIVE CUSTOM COACHING TIPS

Created by Marcus Buckingham, the StandOut Assessment is a brief online situational judgment 
test that measures you against 9 “Strength Roles” and reveals your Top 2. These Roles describe 
your personal edge — those ingrained traits and tendencies that give you a natural advantage. 
Your detailed results give you personalized, practical coaching on how to use your Roles to make 
your greatest contribution.

Benefits for Individuals

Get specific about where you are at your strongest and how you can win at work. Your 
assessment results describe how you can make an immediate impact on your team, how to 
take your performance to the next level, what to watch out for, and many other coaching tips 
and techniques that can help you leverage your Top 2 Roles every day.

Benefits for Leaders 

The assessment is a powerful way to get to know your people better. Learning and discussing 
their Top 2 Roles will help you understand not only the uniqueness of your team members, but 
also what motivates them, what gets in their way, and what you (and they) can do to drive their 
performance higher. 

How It Works 

The assessment asks you to choose the answer that 
best describes what you would do in a series of given 
situations. Each question is timed in order to capture 
your natural and instinctive responses. The result is an 
assessment that captures not (as many assessments do) 
your own self-perception but your tendencies of thought 
and action — how others experience you.
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Learn more about StandOut and see how you can activate talent 
at every level of your organization. Visit http://www.tmbc.com.

The StandOut Assessment at a Glance 

 VALID AND RELIABLE 

The assessment was developed using 
a mixed-method research approach 
combining quantitative and qualitative 
techniques such as interviews, focus 
groups, and case studies with an 
inventory reaching more than 500,000 
participants.

STRENGTHS-BASED APPROACH

People who are playing to their strengths 
every day outperform those who don’t. 
This assessment helps everyone discover 
his or her unique strengths and use them 
to achieve outstanding results.

AUDIENCE

Anyone who wants to discover personal 
strengths. 

 QUICK ONLINE ASSESSMENT 

The assessment takes only 15–20 
minutes to complete. It presents a timed 
series of thought-provoking questions 
that get to the heart of each person’s 
innate tendencies.

Discover your strengths. Activate your talent.

The Marcus Buckingham Company, an ADP® company, builds on the practices 
of the world’s best team leaders to create new levels of engagement and 
performance. Using a strengths-based approach to talent, our solutions help 
leaders and individuals turn natural talent into extraordinary performance.

ROLE 1

EQUALIZER

ROLE 2

PIONEER

 
HOW TO MAKE AN IMMEDIATE IMPACT...

People like certainty. Follow-through

is the surest way to give them this

certainty. No matter how tempting it

might be to look around the corner to

the next opportunity, begin by being

conservative about what you are

prepared to commit to and then make

sure you do what you say you are

going to do, on time, on budget, no

surprises. This will establish your

reputation.

You are not threatened by change or

uncertainty, so put yourself in the

middle of it. Seek it out. Your

confidence will rise, your judgments

will be sound, and you'll feel alive. For

many people, the opposite is true.

Claim your love of bringing order to

things. So many people shy away

from disorder, it will be a relief for

your colleagues to learn that someone

on the team likes confronting

disorder.

Know that you will always be an

exciting, and sometimes disruptive,

addition to the team. To ensure you

lean more toward the "exciting" end

of the spectrum, make sure you tie

your new ideas, your new tools and

technologies, to a problem your team

is trying to solve. Show others how

your new "toy" can help them get

what they want.

Speak your values. This doesn't mean

you should tell everyone how honest

you are--counterintuitively, the more

you profess your honesty, the less

people believe it to be true. It means

you should be explicit about what you

believe and what you value. Of course,

your behavior is going to prove it out,

but your beliefs are so much a part of

who you are that talking about them

will sound authentic.

You can immediately help a team get

unstuck. So, to gain your team's

goodwill, seek out a roadblock

they've hit and give it the full force of

your "Well, why don't we try this?" or

"Have you thought about going

around this way?" questions. Make

sure your ideas are practical, stay with

it, keep pushing to find a path of least

resistance forward and they will

remember it and thank you for it.
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